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THE 5  TOPICS

 

Public Safety

 

 

Birmingham Infrastructure

 

 

Neighborhood Revitalization , Workforce

Development , and Youth

 

 

Serving Birmingham

 

 

 

City Hall Tour

OVERVIEW

The program was delivered in the summer of 2019 through an

interactive class format. It was designed as a weekly class,

meeting from 5:00 pm-7:00 pm on Thursdays. The classes were

led by department heads who served as subject matter experts

to  deliver  a lecture, presentation, or project around the

curriculum. 

 

ACE participants toured City Hall and met for their class

sessions at one of five Birmingham Public Library sites

(Avondale, Springville Rd. Downtown Central, North

Birmingham and Five Points West.

Food was provided at each session.

 

The timeline for ACE was:

Applications Opened –April 4, 2019

Applications Closed – April 29, 2019

Selection Notification – May 20, 2019

Program Began – June 6, 2019

 

Information about ACE could be found at

www.birminghamal.gov/ace
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ACE 
SUMMER2019 

FINAL
REPORT

The civic engagement program known as ACE: A Citizen's Experience was born out of

Mayor Randall L. Woodfin's vision for a transparent and inclusive government. ACE was

created as an engagement process that demystified municipal governance and allowed

residents to participate in their government.

 

This project was the first citywide leadership initiative for Birmingham residents. The mayor

invited residents to join his staff to get a deeper understanding of how the city is working

for them and how they can plug into a variety of opportunities.

 

The creation of ACE realized goals featured prominently in the mayor's strategic plan: The

Woodfin Way.

 





OUTREACH
PROCESS

APPROACH

Letters to City Councilors

Announcement at City Council

Video Announcement

Email Neighborhood Presidents

Faith-Based Outreach

Email Newsletter

News Interview

City of Birmingham website

Social Media (FB, Instagram, Twitter)

Nominations from other committees

- Small Business Council

- LGBTQ community and allies

Printed Applications

TEAM MEMBERS

The Mayor

The Mayor

The Mayor

Community Development

Faith-based Liaison & ACE Coordinator

Office of Public Information (OPI)

OPI & ACE Coordinator

Office of Public Information (OPI)

 

Office of Innovation and Economic Opportunity

LGBTQ Liaison

All Birmingham Public Libraries

Office of Public Informaiton at City Hall

 

www.birminghamal.gov/ace

https://www.wbrc.com/2019/04/05/applications-now-open-birminghams-new-ace-program/
http://www.birminghamal.gov/ace
https://www.facebook.com/watch/?v=497217330813034
http://www.birminghamal.gov/ace


ACE APPLICATION

AVAILABLE
And Online

On Paper
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A C E  P A R T I C I P A T I O N

APPLICATIONS BY THE NUMBERS

200
CITY OF BIRMINGHAM

RESIDENTS 

A N N U A L  G O A L

300
RESIDENTS WERE

ACCEPTED BASED ON
VERIFIED ADDRESSES

A C E  E N R O L L E D

220
RESIDENTS COMPLETED

THE ACE SUMMER
PROGRAM

A C E  P A R T I C I P A N T S

110%
EXCEEDED THE ANNUAL GOAL

WITH ONE ACE CLASS! 

A C H I E V E M E N T
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A C E  P A R T I C I P A T I O N

Attendance Retention





CITY COUNCIL AND ACE

President Abbott (District 3) was a speaker at the ACE Orientation kickoff.
President Abbot, Councilors Hunter Williams (District 2), John Hilliard (District 9),
Darrell O'Quinn (District 5), Clinton Woods (District 1) and Wardine Alexander
(District 7) addressed ACE class members in council chambers and on-site at
their library location. Councilor Crystal Smitherman (District 6) loaned her intern
to staff ACE throughout the summer.  
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C O M M U N I T I E S

N E I G H B O R H O O D S

C O U N C I L  D I S T R I C T S
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NEIGHBORHOOD REPRESENTATION 
ACE FINAL REPORT

Acipco-Finley 1

Arlington-West End 1

Belview Heights 9

Brown Springs 2

Bush Hills 8

Central City 2

Central Park 3

Central Pratt 1

College Hills 1

Collegeville 1

Crestline 1

Crestwood North 2

Crestwood South 5

Dolomite 3

Druid Hills 3

East Avondale 3

East Lake 4

East Thomas 6

Eastwood 2

Echo Highlands 5

Enon Ridge 1

Ensley 3

Ensley Highlands 3

Fairview 2

Five Points South 10

Forest Park-South

Avondale 6

Fountain Heights 7

Garden Highlands 2

Gate City 1

Germania Park 3

Glen Iris 6

Grasselli Heights 3

Green Acres 2

Highland Park 11

Hooper City 2

Huffman 11

Jones Valley 3

Killough Springs 7

Kingston 1

Liberty Highlands 1

Maple Grove 1

Mason City 6

North Avondale 3

North Pratt 3

North Titusville 4

Norwood 9

Oak Ridge 1

Oak Ridge Park 1

Oakwood Place 1

Overton 1

Oxmoor 9

Pine Knoll Vista 2

Riley-Travellick 2

Rising-West Princeton 3

Roebuck 7

Roebuck Springs-South Roebuck 10

Sandusky 2

Sherman Heights 2

Smithfield 2

South East Lake 1

South Titusville 2

Southside 5

Sun Valley 1

Wahouma 2

West End Manor 5

Woodland Park 2

Woodlawn 3

Wylam 2

 

N E I G H B O R H O O D S

The following represents the neighborhoods that had residents who attended

ACE and the number of residents from each neighborhood.

.

17

14



NEIGHBORHOOD REPRESENTATION 

ACE FINAL REPORT

N E I G H B O R H O O D S

The following represents the neighborhoods and council districts  of the ACE

participants.

15
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ACE PROGRAM

Project Name:

 

Create Citizens Engagement and
Empowerment Program

Success Criteria:

 

There will be 200 graduates of
the ACE program who better

understand how city government
works in year one.

Problem Description

Residents have expressed
concern about not
understanding how their
government works, how
decisions are made, and how
they can get directly involved.

Solution Description
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ORIENTATION

FEEDBACK

ROOM  FOR  I M PROVEMENT

“There shou ld  have been a  separate sect ion for
waivers  before you go check- in”

 
“How is  th is  go ing to  stop cr ime in  T i tusv i l le?  How is

th is  go ing to  c lean up the c i ty?”
 

“Vo lunteers  need to  know more about  fac i l i t ies  to
ass ist  peop le  with  phys ica l  cha l lenges ,  but  they were

n ice  and courteous”
 

“Too co ld”
 

“5 :30 would  be better”
 

“Typo on name on reg istrat ion”
 

“5pm traff ic  i s  hard”
 

NA I L ED  I T !

“Future “past”  presentat ions could be reworked to
be more nuanced and sensit ive in addit ion to

shorter .
"  I t  would also be so great to see a new

framework and new blood with deep
understanding of h istory in  community  engagement

and social/histor ical  just ices sense."
“Loved the history of  BHAM

“Yay ACE, great energy"
“Excited for  th is  new program”

“Very organized, timely and informative thanks for trying

something new”

“I feel welcomed, thank you for allowing me to be on ACE”
“The or ientat ion got me real ly  excited,  Loved I t”

“Proud to be a part  of  something BIG”
“Thanks for  al l  you do for  B i rmingham”

 

“Great job BHAM” "
Good event”  

“Excited”
“Great K ick off”
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TOPICS DESERVING
MORE TIME

MAJOR REQUEST MORE TIME
FOR QUESTIONS





ACE Department
and  C i ty  Counc i l

Support
ACE is an initiative of the
Office of Mayor Randall L.
Woodfin. The effort was led by
the Chief Strategist Ed Fields.
ACE meets an objective that is
part of the mayor's strategic
plan and is reflected in the
Strategic Project Management
Office plan. 
 
The lead team members for
ACE come from the Mayor's
Office of Social Justice and
Racial Equity and the Office of
Public Information.
 
Facilitators who were an
integral part of hosting each
week of sessions came from
Human Resources, the Mayor's
Office, the Division of Youth
Services, Governmental Affairs,
Capital Projects. The entire
effort was supported by
logistical and site support from
Public Works, the Birmingham
Public Library and Boutwell
Auditorium.
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Several departments worked together to create
ACE. The program represented each
department lead's efforts to share information
with the residents. City staff including, city
council staff, participated in weekly ACE
sessions.
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CONTRIBUTIONS ACROSS DEPARTMENTS

More than twenty (20) different departments participated in ACE as facilitators, content

creators and speakers. 

Public Safety

Birmingham Police Department

Office of Peace and Policy

Birmingham Fire and Rescue 

Municipal Court

 Birmingham Infrastructure

Public Works Department

Dept of Transportation 

Planning, Engineering & Permits

Equipment ManagementTopic 

Neighborhood Revitalization, Workforce
Development and Youth

Division of Youth Services

Office of Innovation and Economic Opportunity (IEO)

Opportunity Zones

Small Business (IEO)

Workforce Development (IEO)

Community Development

Serving Birmingham

Boards and Agencies 

Birmingham Public Library

Birmingham Cultural Institutions

Group Project

Community Resource Representatives

 City Hall

Government Affairs

City Clerk

City Council

Mayor's Office

Office of Social Justice

Planning Engineering and Permits

311/911 
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ACE Team

Arron Jackson

Tyler Pearson

Ericka McNeal

Kaylan Sledge- Davis

Andre Watson

Alexis Barton

Ken King

Scott Thurmond

Sybil Scarbrough

Jennifer Samuelson

Tiffanie Thompson

Office of Social Justice and Racial Equity 

 

Director - Denise Gilmore

Deputy Director - Jasymn E. Story

ACE Project Director - Jarralynne Agee

ACE Project Admin - Uche Bean

ACE Vista - Autumne Lee

ACE Project Support - Josh Coleman

 

Office of Public Information / IMS / Security

 

Rick Journey (OPI)

Chanda Temple (OPI)

Daniel Roth (OPI)

Edward Bowser (OPI)

Daniel Deriso (OPI)

Rod Parker (IMS)

Stephen Grey (IMS)

Security team at City Hall

 

ACE Facilitators

 

Floyd Council - Executive Director 

                         Birmingham Public Library

Ka'ryn Davis-West (Manager)

Janine Langston (Manager)

Yolanda Hardy (Manager)

Jonathan Newman

Carla Perkins

Ellen Shade

Kelly Laney

Samuel Rumor

Candice Hardy

 Lynn Carpenter

Jenn Patrick

Leigh Wilson

Tamiko Nixon

June Lacanski

Jim Murray

Norman Griffin / Security

Randall L. Woodfin - Mayor

Cedric Sparks - Chief of Staff, Mayor's Office

Ed J. Fields -  Chief Strategist, Mayor's Office

 

Greg Silas - 311/911

Julia Moon - 311/911

Eddie Coar - 311/911

Linda Coleman-Madison ADA

 Sebastian Carrillo Birmingham Fire and Rescue

Patrick Smith - Birmingham Police Department

Darnell Davenport - Birmingham Police Department

Scott Thurmond - Birmingham Police Department

Lee Frazier City Clerk's Office

Leitha Dees City Clerk's Office

Alice WIlliams - Community Development

Chris Hatcher - Community Development

Eric Fancher - Community Development

David Dada - Division of Youth Services

Galvin Billups -  Division of Youth Services

Valerie Wilson - Division of Youth Services

Ceaser Fail - Equipment Management

Cedric Roberts - Equipment Management

Earl Hilliard Jr. -Governmental Affairs

Kelvin Datcher - Governmental Affairs

Josh Carpenter - IEO

Rachel Harmon - IEO

Sarena Martinez- IEO

Tene Dolphin - IEO

Don Lupo - Mayor's Office

Andra Sparks - Municipal Court

Brandon Johnson - Office of Peace and Policy

Kacey Keith - Office of Peace and Policy

Autumne Lee - Office of Social Justice and Racial Equity

Josh Coleman - - Office of Social Justice and Racial Equity

Denise E. Gilmore - Office of Social Justice and Racial Equity

Jasymn E. Story - Office of Social Justice and Racial Equity

Jarralynne Agee - Office of Social Justice and Racial Equity

Uche Bean - Office of Social Justice and Racial Equity

Denise Bell - PEP

Edwin Revell - PEP

Jim Putnam - PEP

Josh Yates - PEP

Katrina Thomas - PEP

Ralph Debardlabon -Public Works

 Walter Gibbons -Public Works

Karen Utz- Sloss Historic Furnaces and Landmark

James Fowler - Transportation

 Lakey Boyd -Transportation

Negro League Museum staff

Arlington Antebellum Home staff

CrosPlex staff

Office of the City Attorney

ACE Library Team

ACE Speakers



TOP TEN RESIDENT TOPICS BASED ON OVER  
300 ACE APPLICANTS

Neighborhood Revitlization

Neighborhood
Revitalization /
Community
Development / Housing

City Hall 101

RESIDENTS'

INTERESTS

Volunteer & Leadership
Opportunities for Residents /

Running for office / Collaboration
with the City / Offer to help /

Neighborhood Associations

Paths to Service & Leadership 

Government Structure
City Council 

Mayor/ Council Act 
Legislation

Education and Labor

Birmingham City Schools /
Education / Workforce

Development

Economic Development /
Entrepreneurs / Business

Development

Economic Development

TOP TEN RESIDENTS' INTEREST (Continued)

6. Strategic Plan / Woodfin Way / Committee Work Follow Up

7. Social Justice / Health | Food / Quality of Life / Mental Health

/ Public Health / Sustainability / Elderly /Homeless

8. Law Enforcement Led Public Safety

9. Youth / Parks and Rec / Community / The Arts (BMA)

10. Community Led Public Safety & Re-entry

Sessions were designed around the questions asked of

residents: "What topic are you most interested in learning about

during ACE?

 

Note: Public Safety is the top ranked topic that appeared

across multiple subjects: justice, law, crime, safety and police.
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SESSION DESIGN
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ACE SUMMER 2019

Lessons Learned
Staff Suggestions
 

1. REGISTRATION -Use online registration process. Ensure that each resident

receives an application confirmation.

2. TEAM - ACE needs dedicated administrative support.

3. TRANSPORTATION - Was an issue for some participants as well as the need

for childcare.

4. TRAIN THE TRAINER - Need facilitator and speaker training, on boarding

and regular meetings.

5. SURVEY FEEDBACK- Difficult to review and respond to all of the feedback

during the summer. Feedback will be used to enhance future classes.

6. PRESS AND PROMOTIONS - Needed a big group picture and other photo

moments. 

7. INSTRUCTIONAL AIDES AND TRAINING MATERIALS - Needed actual

materials for class and speakers. 

8. ALUMNI NETWORK  - Follow-up for demand of participants wanting to get

involved needs to increase. 

9. ENGAGE LIBRARY TEAM- Library team was an important part of ACE and

can be utilized more.

10. MODIFY START TIME - Programs will start at 5:30 pm instead of 5:00 pm

11. NEW CLASS - The "Business of Birmingham" will be added as a session.



ACE FALL 2019
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N E X T  A C E  A C A D E M Y



ACE FINAL REPORT

F I N A L  W O R D S

Sharon Wilson, Roebuck Neighborhood,  District One, Clinton Woods Councillor

Forte'  District: 3
Neighborhood: South Glen Iris

Lisa Williams; Norwood
Neighborhood, District 4. Roshanique Marbury; Norwood Neighborhood,

District 5 Darrell O'Quinn Councilor

Tish Flecther Neighborhood During ACE, Highland Park 
Council district During ACE, District 3 - Councilor Valerie Abbott
Current, Norwood Current, District 4 - Councilor William Parker






